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This new Strategic Plan reflects the current context post pandemic and the cost of living 
crisis reshaping our narrative, our response to the major disruption to the marine world and 
merchant navy training and our response to the needs of learners, employers and our 
communities to the challenges we have all faced.

The plan helps set out our priorities and exactly how we will deliver our mission
and vision in the coming years. 

We are passionate about promoting the benefits of technical and vocational pathways, and 
through this strategic plan we will focus the college on planning skills provision to meet the 
needs of our local, regional, national and international stakeholders.  We are also a 
significant provider of Higher Education in the North East with particular strengths in 
Engineering and Marine and offer opportunities for students to continue their vocational 
studies up to level 6.  This supports the employer demands for higher level skills in the 
region.

As a College our brands have always worked to tailor their provision to local skills needs 
and national and international skills needs (Marine School) and this plan continues to 
develop that theme.  Working closely with stakeholders we will deliver a pipeline of skilled 
employees that will benefit employers, communities and individuals.

In order to deliver this pipeline of skilled employees we need to continue our plans to 
redevelop and refresh our campuses.  In these challenging times to access capital funding 
we are committed to working with the DfE, the Ministry of
Housing, Communities and Local Government, the North East Combined  Authority, 
uth Tyneside Council and North Tyneside Council to assemble the
funding and stakeholder partnerships to radically reshape our estate to 
create first class facilities for our learners.

introduction
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The new government has committed to being mission led; this formed a central theme 
across their 2024 election manifesto and has been reaffirmed following their election win. 
At the heart of this approach are five key missions which operate as guiding stars to inform 
policy making and funding decisions. To be successful, work on these missions will involve 
and require effective coordination from across different parts of national and devolved 
government who can empower local leaders to work together in new and different ways.

Kickstart economic growth to secure the highest sustained growth
in the G7 – with good jobs and productivity growth in every part of
the country making everyone, not just a few, better off

Make Britain a clean energy superpower to cut bills, create jobs and
deliver security with cheaper, zero-carbon, electricity by 2030,
accelerating to net zero

Take back our streets by halving serious violent crime and raising
confidence in the police and criminal justice system to its highest levels

Break down barriers to opportunity by reforming our childcare and
education systems, to make sure there is no class ceiling on the
ambitions of young people in Britain

Build an NHS fit for the future that is there when people need it,
with fewer lives lost to the biggest killers, in a fairer Britain,
where everyone lives well for longer. 

Five key missions

“Our purpose is to champion the full potential of our region. Collaborating with our partners 
and local authorities, we’ll create a better way of life by connecting communities, giving 
people the skills to succeed, and improving wellbeing for all, so that the North East is 
recognised as an outstanding place to live, work, visit and invest”.

A Fairer North East
We’ll help people thrive with aspirational jobs, new skills, and better homes, improving quality of life for
everyone. We’ll create confidence in the North East by  reducing inequalities and improving health. 

NECA five commitments

A Greener North East
We’ll take inspiration from our industrial heritage and unique mix of urban areas, countryside, coastline and
rivers, to nurture our natural resources - creating green jobs, sustainable industry, and clean energy.

A Successful North East
Together, we’ll speak with one voice, and define our own future, cultivating the talent, skills and innovation
that will help grow our existing economy, becoming green industry leaders and a cultural destination
making the North East one of the best places to live, work, and invest.

A Connected North East
We’ll get behind businesses so they can improve productivity and connectivity. With better local transport
networks and digital infrastructures, the North East will have a global reach, becoming the go-to place for
innovative ideas and real-world results

An international North East 
Building on our economic strength, and championing our heritage, culture, arts and sports, we’ll drive the
region’s ambition to continually attract visitors and investment.

national contextthe

the north east
the regional context

combined authority (neca)
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our organisation

TyneCoast
Academy Trust
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p Potential
We believe every student should achieve their potential

r Respect 
We value the professionalism, commitment and excellence of our staff

i Inclusive
We believe in having a strong and inclusive community presence, embedding 
everything we do in the local community

d Diversity
We believe in celebrating the differences between individuals and diversity in 
the community

E Excellence
We believe in having high standards in ensuring excellence in everything we do

Bigger, Better, Stronger

mission 

Transforming Lives

vision

The strategic priorities will be achieved through our mission, vision 
and values.  These are developed to reflect our belief in having a 
strong community presence and that we take PRIDE in helping every 
student to achieve their potential.

values

How our strategic goals link to our Mission

mission
bigger better stronger

5. FE & HE Curriculum
and Performance

6. Marine

7. Partnerships

3. Digital
Transformation

4. People

2. Facilities

5. FE & HE Curriculum
and Performance

6. Marine

7. Partnerships

7. Partnerships

1. Financial
Health

4. People

values
our mission, vision
and
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Streamlined college 
curriculum and business 

support structure to 
improve EBITDA

Effective internal 
controls to enable real 

time decisions on cash 
flow modelling

PROFESSIONAL SERVICES 
departments provide the 

correct support and 
timely information

Cash days meet
minimum

requirements/healthy
levels

Effective capital 
investments are made 

whilst undertaking the 
new campus and 
redevelopment

1: Financial Health 

Be financially
sound, use available

resources efficiently
and build

financial resilience

STRATEGIC GOALS
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 Deliver improved Engineering 
and Construction facilities for 
September 2025.  Review options 

at TyneMet. Deliver a new 
campus for South Tyneside for 

September 2027

Ensure the estate meets
the priorities of the local 
community and employers

Improve the quality of the 
student experience and 
contribute to improved

student outcomes

Improved financial
performance of the College 

through greater estate
efficiencies

Review all funding sources
to continually update and 
improve College facilities

Use of stakeholder
feedback to

shape services

Building a 
college 
for the
future.

2: Facilities
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Ensure the highest 
standards of cyber 
security and data 

protection across all 
college operations

Where capital funds 
allow equip classrooms 

and learning spaces with 
modern digital tools

Utilise AI and data 
analytics to gain

insights into student 
performance, resource 

utilisation

Where capital funds
allow implement

cutting-edge digital
tools and platforms 

Integrate digital literacy 
into the curriculum and 
provide comprehensive 

digital skills training for 
staff and students

Leverage digital
technologies to

enhance teaching,
learning, and

administrative
processes

3: Digital Transformation
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Develop recruitment
and retention

strategies that
attract and retain

Develop leadership
PROGRAMMES for

managers

Promote policies
and practices that 

ensure equality and
respect for all

Implement professional 
development PROGRAMMES

for staff

Promote a culture
of well-being
and support

To be an
employer
of choice 

 

4: people
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Deliver growth in
HE recruitment

Align apprenticeship 
offer to the LSIP and
the growth strategy

Deliver a demand led
employer focused offer

in key priority skill areas

Continue to grow
16-18 market share

Develop higher level 
academic and technical 
progression pathways

Develop offer for 14-16 
year old learners with 

partner schools

Develop internships
for SEND learners

Further develop
partnership and

employer engagement

Secure better
outcomes for
young people

and adults

5: FE and HE Curriculum and Performance 
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Increase awareness of 
Marine School’s position 

within the industry

Develop training 
PROGRAMMES for 

alternative and low 
carbon fuels

Implement the Cadet 
Training and

Modernisation
PROGRAMME

Develop Degree 
Cadetship pathways

Improve and develop 
resources across
the Marine School

Deliver 
outstanding

maritime
education

6: marine school
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Forge ahead with the 
partnership element

of our identity

Break down societal 
prejudices towards 

technical and 
vocational pathways

Collaborate with other 
organisations to create 
triage delivery with LA’s 

and Universities. 

Work as close partners 
with North and South 

Tyneside Councils

Develop partnerships
to tackle NEETS and 

Child Poverty

Work with the North
East Combined
Authority area

Influence national
policy for our regional 
and Marine communities

Seek our own
accreditation and start 

the growth to higher 
level offer internally

Encourage our learners 
to aspire to higher

levels of study

Work alongside our 
University partners to 

develop clear
progression pathways

Play a leading
role to ensure every
community we serve
has access to high
quality technical

and vocational
education 

7: Partnerships


