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bigger, better, STRONGER
our mission

Our Vision: To transform lives

Values 
The strategic priorities will be achieved through our mission, vision and values.
These are developed to reflect our belief in having a strong community
presence and that we take PRIDE in helping every student to achieve their potential.

p Potential
We believe every student should achieve their potential

r Respect 
We value the professionalism, commitment and excellence of our staff

i Inclusive
We believe in having a strong and inclusive community presence,
embedding everything we do in the community

d Diversity
We believe in celebrating the differences between individuals 
and diversity in the community

E Excellence
We believe in having high standards in ensuring 
excellence in everything we do
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PURPOSE
Tyne Coast College merged with South Tyneside College and Tyne Metropolitan College in 
August 2017.

Sponsor of Tyne Coast Academy Trust (TCAT).
Secondary schools:

∙ Walker Riverside Academy
∙ Monkwearmouth Academy
∙ North East Futures (UTC)

∙ South Tyneside College
∙ Tyne Metropolitan College
∙ South Shields Marine School, including Ofsted “GOOD” Halls of residence

Our purpose is to provide outstanding educational opportunities that will benefit learners 
and the communities we serve. This drives our ambition to grow further as a world-class 
educational facility, operating with a focus that transforms lives, placing learners at the 
heart of what we do and creates equal opportunities for everyone.

Tyne Coast College’s (TCC) mission allows it to play a key role in ensuring the long-term 
prosperity of local, national and regional priorities.  This is achieved through a continuous 
and evolving curriculum that shows high regard for the Local Skills Improvement Plans 
(LSIPs) and acts as a delivery partner for Government-backed programmes.

The mission is closely aligned with the government’s Post-16 Skills and Education Reform 
agenda, recognising the pivotal role colleges will play in delivering across the five national 
missions. It also reflects the priorities set out in the North East Employment and Skills 
Strategy, enabling the development of a coherent, regionally aligned offer in partnership 
with key stakeholders.

As active members of the Colleges for North East England (CFNEE) group, we work 
collaboratively with the North East Combined Authority to support the implementation of 
these strategies and ensure a coordinated, impactful approach to skills development and 
economic growth.

The new North East Mayoral Strategic Authority (NEMSA) has a strong focus on creating partnerships between employers and providers to address local labour market needs. The college 
emphasises (throughout its curriculum planning) the importance of collaboration between employers and other stakeholders to address the regions skills needs and economic opportunities. Our 
ambition is to be a first-choice college. 

Two primary schools:

∙ Ridgeway Academy
∙ Redby Academy

The college offers courses from entry level to higher education that support
every sector of the economy:

∙ 16-19 study programmes 
∙ Adult Courses 
∙ Apprenticeship provision
∙ Higher Education

∙ Tailored Learning 
∙ SEND Provision 
∙ Commercial/full cost

A new northeast skills plan 
A single ERB for the North East LSIP region has been appointed by the DfE to take education into a new era of skills needs. Tyne Coast College will continue to work with the North East
Automotive Alliance (NEAA) to help shape future priorities of the North East.

∙ Digital & Technical 
∙ Advanced Manufacturing
∙ Professional Services

∙ Health
∙ Social Care 
∙ Clean Energy 

∙ Financial Services 
∙ Construction
∙ DEFENCE

∙ life scienceS
∙ creative industries
∙ offshore wind

Priorities and sectors:
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Strategic Plan 2025-2028 
The Strategic plan focuses heavily on the national context to kickstart economic growth, 
make Britain a green energy superpower, take back our streets, break down barriers to 
opportunity and build a NHS for the future.  At regional level, the strategic plan recognises 
that our purpose is to champion the full potential of the region by ensuring:

Our commitment to financial health and efficient resource utilisation will kickstart economic 
growth by ensuring the college remains financially resilient and capable of investing in 
innovative projects.  For example, continuous collaboration with Technical Education 
Colleges Group, NEIoT, LSIP, LSIF (Growth Plan), along with our recent investment using the 
Special Equipment Allocation and Competitive Buildings and Facilities Improvement Grant 
through the T level capital fund.  New initiatives will include collaborative work with the 
Technical Groups to provide a regional offer to NEETs (Not in Employment, Education and 
Training) including the Access to FE course which is planned to be delivered during 26/27.

The college will continue the development of social cohesion and stronger community 
partnerships.  Joining forces with colleges in the North East of England will not only 
promote the North East but will enhance regional prosperity and the quality of life for many. 
It is our intention and ambition to prioritise key areas using the colleges as talent 
incubators, helping position the region globally.  

By developing state-of-the-art facilities as we move into the new campus and revamping our 
health and social care and social care training programmes, we will contribute to building an 
NHS for the future by supporting health-related education and training programmes.  
Demand led programmes range from entry level to level 3, with opportunities to study at a 
higher level.  

Driving digital transformation enhances teaching, learning and life skills to prepare learners 
fully for adult life. Digital is embedded into all aspects of curriculum with a strong focus 
ensuring all learners can successfully navigate digital platforms such as CV writing and 
online banking.

South Shields Marine School continues to deliver outstanding maritime education and 
training, further developing our higher education portfolio and supporting Britain's ambition 
to become a clean energy superpower through innovative curriculum design and 
cutting-edge resources.

The Engineering department at Tyne Coast College also plays a pivotal role in delivering 
HTQs across both sites that meet the needs of local employers in sectors such as Advanced 
Manufacturing, Offshore Energy, and Green Technologies. These qualifications are designed 
in collaboration with industry through our Employer Advisory Boards to ensure learners gain 
the technical expertise required for high-demand roles, supporting both economic growth 
and net-zero targets.

A fairer Northeast that helps people
thrive with aspirational jobs

A greener North east creating green jobs
in sustainable industry and green energy

A connected North east where we will support
businesses to improve productivity and connectivity

An international North east, building on our economic
strength, to support the region’s ambition to attract
visitors and build on investment 

A successful North east where we will cultivate talent,
skills and innovation to grow our existing economy
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Strategic Objectives 2025-2028 
Tyne Coast College continues to consult with employers, secondary head teachers, civic 
partners, community, educational partners, charities, the Department for Work and 
Pensions (DWP) and Job Centre Plus, to shape and model a responsive curriculum. Our 
local advisory boards closely link to local skills priorities and SEND needs to ensure 
inclusion is closely aligned to the college offer. In June 2026 we reviewed and refreshed 
the strategic plan (2025-2028) to ensure close alignment with emerging local skills’ priority 
themes and the government’s five missions. 

Financial Health - be financially sound, use available
resources efficiently and build financial resilience

Facilities – build a college for the future. 

Drive digital transformation – Leverage digital technologies
to enhance teaching, learning and administrative processes,
ensuring the college remains at the forefront of educational
innovation and efficiency.

People – We aim to be an employer of choice, creating a positive
economic impact, supporting the development of
well-rounded and responsible young people and adults.

FE and HE curriculum and performance – Securing better outcomes
for young people, providing key opportunities for local people to
upskill and progress into work. Increase the range and depth of
our education offer – engineering, marine and digital.

Marine School – Delivery of outstanding maritime education
and training, through modern and innovative curriculum design
with cutting edge resources. TO Further develop our higher
EDUCATION OFFER.

Partnerships – Continue to work alongside partners to identify
opportunities for additional further education provision in
line with the North East Employment and Skills Strategy
and Local Skills Improvement Plan.  

Kickstart economic growth to secure the highest sustained growth in the G7 – with good jobs and
productivity growth in every part ofthe country making everyone, not just a few, better off 

Make Britain a clean energy superpower to cut bills, create jobs and deliver security with cheaper,
zero-carbon, electricity by 2030, accelerating to net zero

Take back our streets by halving serious violent crime and raising
confidence in the police and criminal justice system to its highest levels

Break down barriers to opportunity by reforming our childcare and education systems, to make sure
there is no class ceiling on the ambitions of young people in Britain

Build an NHS fit for the future that is there when people need it, with fewer lives lost to the biggest
killers, in a fairer Britain, where everyone lives well for longer. 

government five key missions
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• MULTI million collaborative investment in a new campus situated in
 the heart of a REGENERATED SOUTH SHIELDS TOWN CENTRE

• £3.2 million of Buildings and Facilities Improvement Grant to
 improve existing facilities for T Levels delivery in sector
 priority areas

• Specialist Equipment Allocation funded Digital, Construction,
 Engineering, Media, Business, Health and Early Years, to align with
 industry-standard equipment 

• Becoming an active partner in the NEIoT COLLABORATION
 developing HTQ qualifications to meet local needs

• Developing and growing T Level provision 

• Working in partnership with Technical Education Colleges Group
 to ensure additional investment is provided to colleges to
 enable them to offer courseS in recognised skills’ gap area
 from 26/27 onwards.

strategic investments
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AND

of 16–18-year-olds come from the highest areas
of  deprivation in both South and North Tyneside
(FE Data Dashboard – Learner Mix).  

The North East labour market remains comparatively smaller and structurally weaker than 
the national position, with approximately 1.25–1.27 million people in employment based on 
recent labour market estimates. 
Economic growth across the region has been modest, lagging behind national trends. 
Earnings levels also continue to reflect structural disparity, with average pay in the North 
East remaining noticeably below the UK average, reinforcing long-standing productivity 
challenges.
Overall, this indicates a labour market characterised by lower participation, lower wages, 
and slower growth,with structural challenges around productivity, health-related inactivity, 
and skills. 

North east regioncontext PLACE
Tyne and Wear
Tyne Coast College (TCC) is served by the North East Mayoral Strategic Authority 
(NEMSA)with adult skills devolution.  Specifically, South Tyneside College (which includes 
South Shields Marine School) is located in South Tyneside, and Tyne Metropolitan College is 
located in North Tyneside. 
Both campuses are within Tyne and Wear. The area served by the college encompasses
seven local authorities: Newcastle, Northumberland, Sunderland, Durham, Gateshead,
North Tyneside, and South Tyneside.  
The North of Tyne Combined Authority area covers Newcastle, North Tyneside, and 
Northumberland, while the area south of the river Tyne includes Gateshead, South Tyneside, 
and Sunderland, extending down to the border of the Tees Valley. Lower employment rates (73%)

compared to the UK average of 75% 

Higher economic inactivity, remaining significantly
above national levels (28%)

The regional unemployment rate is broadly aligned with, or 
slightly above, the national average, depending on the 
measure used

Skills levels remain lower, with fewer residents holding 
higher-level qualifications than nationally (as reflected in 
ONS and regional evidence data sets) 
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North Tyneside Context 
North Tyneside presents a more mixed but comparatively stronger economic profile within 
the sub-region.

Labour Market: Overall unemployment sits at 5.2%. This is above the UK average but lower 
than many North East authorities (4.5% Nationally). Job growth has been closer to national 
trends, with recent increases broadly comparable to UK growth rates.
Youth Employment: NEET levels for 16-17 year-olds has significantly improved, stabilising at 
around 2-3%
Deprivation And Poverty:  Child poverty remains a significant issue, affecting approximately 
one in four children in the borough. While lower than in South Tyneside, this still represents 
substantial economic disadvantage.
Economic Position: The local economy is relatively more resilient, with stronger job growth 
performance and a more stable employment base. However, structural challenges remain, 
including wage levels, sector mix, and pockets of deprivation.

North East Mayoral Strategic Authority (NEMSA)

Since its establishment in May 2024, NEMSA has set a clear strategic direction focused on: 
• Inclusive growth and opportunity 
• Skills development and progression pathways 
• Improving access to training and employment 

Population and Demographics:
The region has just over 2 million residents, with modest population growth in recent years.  
Growth patterns vary locally:   
• North Tyneside has grown strongly (over 4% increase) 
• South Tyneside has seen slight decline, indicating demographic stagnation 

Skills Profile
Only around one-quarter of residents hold degree-level qualifications. 7.2% below the 
national average, highlighting:  
• A skills gap at higher levels 
• A need for level 3–5 technical progression pathways 

Diversity 
The region has low ethnic diversity, with the population being predominantly White (around 
95%), significantly above the national proportion. 

South Tyneside Context 
South Tyneside continues to face acute socio-economic challenges, particularly in relation 
to youth employment and deprivation.

Labour Market: The borough has a high unemployment rate of 6.6%. This is higher than 
regional and national averages in recent data releases (4.5% National). 

Youth Employment: Youth unemployment rate remains a significant issue, with elevated 
claimant rates among 18–24-year-olds compared to neighbouring authorities (as per local 
monitoring reports). NEET levels for 16–17-year-olds have shown recent improvement, 
stabilising at around 5–6%.  

Deprivation & Poverty: South Tyneside experiences high levels of deprivation, with child 
poverty estimates significantly above national averages. A number of neighbourhoods fall 
within the most deprived 10% nationally, indicating entrenched socio-economic inequality 
(consistent with regional deprivation datasets).

Economic Growth: Job growth has been limited over the last five years, with only modest 
increases compared to national growth rates. This reflects a relatively stagnant local 
economy, with ongoing challenges in attracting and sustaining higher-value employment. 
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ADULTS travel to ADULTS travel to
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Apprentices travel to Apprentices travel to
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Travel to Learn  
TCC draws learners from secondary schools located both north and south of the River Tyne. North of Tyne, we have 11 secondary schools that we consider potential feeder schools. Of the 11, 
seven have sixth forms and four do not.  Learners can travel between 15 to 45 minutes by bus to the college, with the nearest secondary school a two-minute walk away. Our marketing and school 
liaison plan has forged stronger links with Connexions, secondary schools and careers leads, to target all school leavers and NEETS. 

South of the region, there are eight secondary schools that are potential feeder schools. Of the eight, four have sixth forms and four do not. Learners travel between 10 and 35 minutes by bus to 
college. The closest secondary school is a 10-minute walk away from the college. Learners from our specialist provision, (delivered in partnership with some of our key stakeholders), travel to 
learn via travel arrangements made through the partners. We have a robust understanding of the local secondary school landscape including school leaver data and destinations. 

market share

23/24

17%
24/25

20%
25/26

24%
23/24

14%
24/25

14%
25/26

17%
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Curriculum planning was developed using Labour Market Intelligence (LMI), listening to 
feedback from a network of key stakeholders and aligning planning to local, regional, 
national and international government priorities.  

• 551 active employers were used in 24/25 to SUPPORT WORK EXPERIENCE,
 student engagement and to shape curriculum planning for 25/26.

• FROM THE 551, 460 ACTIVE EMPLOYERS HAVE SUPPORTED WITH ASPECTS OF WORK
 EXPERIENCE with the remainder being actively involved in delivering master
 classes and forming part of our Advisory Boards.

The latest employers to support work experience and industry placements
this year are as follows:

• Borrowdale House, Bill Quay Farm, Castle, Sunderland Hospital NHS, NETA,
 Quora, Serenity and Metech, Fox Under the Moon, Serenity Fitness, Wallsend
 Rugby Club, Quora, Sunderland Hospital NHS, NETA, Stanleys day care, South
 Shields football club, APTUS Construction, L C Electrical.

South Shields Marine School:

• Maritime and Coastguard Agency

• Merchant Navy Training Board

• BP Shipping

• Carnival Cruises

• Princess Cruises

• Clyde Marine Training

• Ship Safe Training Group

• Royal Navy

• MSC Cruises

• Just Be Maritime

• Stream Marine Training

Annual Accountability statement
Approach to Developing the 
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Curriculum
Development

G
O

V E R N I N G  B O D
Y

 S
T

R
A

TEGIC PLANN
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G

North East Mayoral Strategic Authority (NEMSA)

Skills shortages. Areas eg. energy, offshore wind and renewables, 
automotive and electric vehicles, digital, 
CONSTRUCTION,professional services and digital  

Reduction in the number of NEETS 

Increase the aspirations and ambitions of our adult population 
through education 

Key partners to fill specialisms 
Charities – to engage those furthest away from the labour market 

Community outreach – employability skills 

Key employers working in sector priority areas – upskilling 

National PolicyLSIP Priority Sectors 
∙ Offshore wind

∙ Advanced Manufacturing

∙ Creative Industries

∙ Life Sciences

∙ Digital & Technical 

∙ Defence

∙ Professional Services

∙ Health

∙ Social Care 

∙ Clean Energy 

∙ Financial Services 

∙ Construction

• Invest 2025
 industrial strategy 
• Plan for change 
• LSIP sectors 
• Apprenticeship reforms 
• Govt 5 priorities
• Get Britain Working White

 Paper driving growth &
 widening opportunities 
• Skills England 
 • L3 QUAL REFORMS
• V Levels
• Lifelong Learning Entitlement

Employer and Job Centre Vacancy Support 

• Manufacturing 
• Human Health
 and Social Work 
• Motor Vehicle 

• Construction 
• Education 
• DIGITAL

ECONOMIC MONITORING

Advisory Boards for each curriculum area including SEND; 

• Improved employability skills 

• Improved communication skills

• Competency/resilience building 

• Developed new courses 

• Adapted courses in welding, engineering & digital 

• Destination data 

• LSIP sectors 

• GROWTH PLAN

• Gro-far

• South Tyneside LMI 

• North Tyneside LMI 

• DWP referrals 

• IoT sector group feedback 

• NE Technical Education group feedback 

• FE Provider Dashboard

• Gatsby Support Network for Curriculum Reform  

NORTH TYNESIDE LOCAL AUTHORITY PRIORITIES 

• Life Skills 

• Education & Employability 

• Health & Wellbeing 

• Citizenship 

• Community Engagement 

SOUTH TYNESIDE LOCAL AUTHORITY PRIORITIES

• FINANCIAL SECURITY

• Healthy & Well 

• Connected to jobs 

• Part of strong communities 

EMPLOYER FEEDBACK
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Ofsted judged the college as “Good” in all
categories and that the college is making a
"reasonable contribution" to the skills agenda.

“Leaders engage well with stakeholders and
have a secure understanding of the needs of
the local and regional skills priorities,
both North and South of the Tyne” (Ofsted, feb 2024)

South Tyneside
Council Climate

Summit 

Education, Skills
and Inclusion

Committee 
NAMHS NEAA NECC

ETF Local Area SEND
partnership

Ask
Apprenticeships NEIoT

Association of
Colleges (AoC)

Colleges for North
East England

(CFNEE)

Job Centre
Plus (JCP)

Technical
Education

Colleges Group

North East Mayoral
Strategic Authority

(NEMSA)

Secondary
Education Head

Teachers meeting

Advisory
Boards

National Careers
Service

Employer
forums

Advanced
Manufacturing

Forum

DWP

CONNEXIONS AND
THE LOCAL

AUTHORITIES
bigger better

stronger working
with 

MCA – Maritime
and Coastguard

Agency 
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Inclusive Mainstream Fund 
The Inclusive Mainstream Fund will be used to strengthen the college’s capacity to meet a 
rising level of learner need and to support transition towards the reformed SEND system. 
The primary focus for 2026–27 is to build workforce capability, embed consistent inclusive 
practice, and reduce barriers to learning across the campus. This includes addressing key 
pressures such as increased Social, Emotional and Mental Helath (SEMH) related needs, 
higher volumes of exam access arrangements, disengagement from support services, and 
the impact of extended external waiting times for assessment.

Funding will be directed towards targeted CPD, specialist led coaching, and the development 
of a whole college inclusion framework to ensure staff are equipped to deliver high quality 
universal provision in line with Quality First Teaching. Cross college collaboration between 
Student Services, ALS & SEND, and Quality will be strengthened through inclusion focused 
learning walks, revised observation criteria, and the creation of a digital inclusion toolkit. 
These actions will support earlier identification of need, more consistent use of reasonable 
adjustments, and improved learner engagement in English, maths, and wider curriculum 
areas.

To address SEMH related barriers, the college will expand trauma informed practice, 
introduce regulation spaces, and embed structured check in/check out routines for 
vulnerable learners. Engagement with support services will be improved through proactive 
outreach, the introduction of drop in hubs, and enhancements to quiet, accessible, and 
sensory spaces across the existing and new campuses. For learners awaiting external 
assessment, the college will implement interim Individual Inclusion Plans within four weeks, 
supported by specialist screening tools delivered through the Specific Learning Difficulty 
and Exam Access Arrangements team. This will ensure timely identification of needs 
relating to reading, writing, processing speed, and comprehension, enabling appropriate 
support while external assessments are pending.

Impact will be monitored through a robust process led by members of the Senior
Leadership Team, with key indicators including:

national, regional       local priorities
contribution to

and

increase in staff confidence in
inclusive practice

increase in learners accessing support

early intervention to reduce
number of SEMH related concerns

improve english & maths attendance for
high needs learners

learners awaiting assessment receive
interim plans within four weeks

This approach ensures the Inclusive Mainstream Fund is used strategically to embed 
inclusion across the college, improve learner outcomes, and align provision with the 
ambitions of the SEND and Alternative Provision Improvement Plan.
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AMBITION
The college has continued to provide high quality outcomes for its learners, particularly for 
young people and apprentices where data significantly bettered the national rates in 
2024/2025. 

In 24/25 the college performed as strongly for learners with the lowest levels of social and 
economic deprivation as it did for learners in the highest social and economic domains.  For 
example, young learners achieved significantly above the national rate of 83.4% (TCC 
achieved 86.1% for 16-18 learners) Similarly, learners with EHCPs and those in receipt of 
free school meals all performed very well against national rates of achievement. 

480 our of 542 non-white British starts in 24/25 were in the lowest 5 bands (88.6%).  The 
achievement rate for all non-white British was 89.3% against a NR of 84.7%.

2893 of 3592 white British starts were in the lowest 5 bands (80.5%) and the achievement 
rate of this group was 85.6% against a NR of 84.7%.

Young learners from higher levels of social and economic backgrounds were almost seven 
times less likely to have an EHCP than learners in the lowest five bands. They perform 
significantly above the national rate.  

This level of achievement shows how effectively the college’s ambitions support its learners 
to achieve beyond the expectations of the area. Data from the DfE data dashboard shows 
that we have a very positive rating in terms of our learners’ development of skills. For 
example, they exceed the expected outcomes for the local context. This is effectively 
supported by Ofsted’s inspection comments that our learners develop, ‘substantial new 
knowledge and important academic and vocational skills that prepare them well for their 
careers.’  96% of our learners feel that teaching on their course is good and are highly 
satisfied with their experience across Tyne Coast College.

Robust review and analysis of existing and new course provision takes place annually – 
‘Invest and Divest’ – to ensure that the curriculum is aligned to local priorities, employer 
demand and recognised skills gaps, whilst maintaining a quality of provision. 

national, regional       local priorities
contribution to

and

Provision removed or reduced (Divest) Reasons

PGCE Learning and Skills Teacher Apprenticeship 
now seen as more viable option (STC)

Art and Media Low numbers on HE programmes: (STC)

Multi-skills at STC Offered north of Tyne & by other colleges 
within our travel to learn

Youth College Redevelop provision ready for a fresh rollout 
in 2027/28

Provision added, adapted or in development 
(Invest)

Reasons

L5 Teaching Apprenticeship opportunity to train and develop new staff

L3 Law and Applied Science Enhances academic pathways at STC by 
allowing progression (STC)

L1 Music Expands music provision and offers low-
er-level entry for current strong volume of 
interested students (STC)

Expand Motor Vehicle provision More capacity to cope with high demand in 
courses (STC)
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We have improved our skills’ offer in line with employer demand to tackle existing and future 
skills gaps in priority sectors, aligned to the LSIP priorities.  This has included our SEND offer 
to ensure an inclusive approach with progression to mainstream opportunities. Modes of 
delivery across curriculum include a blended approach to teaching to reach those learners 
who are most disengaged.

Introducing a designated lead for the Business Development Unit (BDU) is essential to support 
the college’s ambition to be ‘bigger, better, stronger’ by expanding our market presence and 
building strong employer relationships. 

Tyne Coast College (TCC) defined seven long-term strategic priorities from 2025 to 2028. 
These centred around three themes – bigger, better, stronger.  The college undertakes an 
annual review of its strategic goals, which are: 

19

national, regional       local priorities (Cont)
contribution to

and

Be financially sound, use available resources efficiently
and build financial resilience.

1: Financial Health 

Building a college for the future.
2: Facilities

STRATEGIC GOALS

Leverage digital technologies to enhance teaching,
learning, and administrative processes.

3: Digital Transformation

To be an employer of choice. 
4: people

Secure better outcomes for young people and adults.
5: FE and HE Curriculum and Performance 

Deliver outstanding maritime education.
6: marine school

Play a leading role to ensure every community we serve
has access to high quality technical and vocational
education. 

7: Partnerships
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Our Ambition for 2026/27: Short Term Targets
Provision Type Strategic Ambition Target / Measure National Priorities
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Inclusion
Establish Inclusion Champions across all cur-
riculum areas to act as key contacts, support-

ing teams and modelling best practice.

All sub-curriculum areas to nominate an Inclusion 
Champion by October 2026 Y Y Y Y Y Y Y Y Y Y

NEET Introduce an Access to Further Education pro-
gramme to support learners who are NEET. Programme operational by September 2026 Y Y Y Y Y

High Needs
Develop and implement a digital Inclusion 

Toolkit to support curriculum staff in meeting 
diverse learner needs.

Inclusion Toolkit developed and launched by 
November 2026 Y

16–19
Implement the Attendance Strategy for 

2026/27 to improve learner engagement and 
outcomes.

Achieve 85% attendance across curriculum areas

Adult
Expand the adult evening offer in construc-
tion, aligned to local skills needs and CTEC 

priorities.

Construction evening provision launched 
by December 2026 with a minimum of 12 

enrolments
Y

LSIP / HE / T Levels

 
Expand the digital curriculum to meet employ-
er demand, including T Levels and HE media 

provision.

Digital T Levels launched September 2027; 
HE Media introduced September 2027; TM 

expansion by September 2028
Y

Apprenticeships 
(Apps)

Embed the Level 5 Learning and Skills Teacher 
Apprenticeship to strengthen workforce devel-
opment and support new teaching staff (“grow 

our own”).
December 2026 Y Y Y Y Y Y Y Y Y

Marine
Embed online assessment systems across 

marine provision to enhance accessibility and Fully embedded across all assessment platforms 
by April 2027 Y Y Y Y
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Tyne Coast College continues to position apprenticeships as a key component of its 
response to regional workforce demands and economic growth priorities. Our 
apprenticeship offer is shaped by Local Skills Improvement Plan (LSIP) priorities, labour 
market intelligence and extensive employer engagement, ensuring provision remains 
relevant, responsive and future-focused.

Current and planned apprenticeship pathways support priority growth sectors, addressing 
identified skills shortages while creating opportunities for learners to progress into 
sustainable employment.

Aligning Apprenticeships to
Local Skills Needs

Advisory Boards Supporting
Continuous Improvement

Influence curriculum content and design

The College works closely with a diverse network of employers, ranging from major regional 
organisations to small and medium-sized enterprises (SMEs), to inform curriculum design 
and apprenticeship development.

SMEs play a particularly important role in helping the College understand emerging 
workforce challenges, recruitment pressures and future skills requirements. Through regular 
employer consultation, work-based learning partnerships and apprenticeship feedback 
mechanisms, we ensure our apprenticeship standards, delivery models and progression 
pathways remain aligned to employer demand.

These partnerships also provide apprentices with valuable workplace experience and 
improve employment opportunities within the regional economy.

Employer and SME Engagement
Driving Curriculum Development

Employer advisory boards are embedded across all curriculum areas, providing a structured 
mechanism for ongoing industry engagement. These boards, include a SEND group and all 
aligned with LSIP priorities, enabling employers to:

Identify emerging sector skills requirements

Validate new curriculum developments

Shape future apprenticeship and technical
education provision

Feedback from advisory boards has directly informed the introduction of new technical 
programmes, Higher Technical Qualifications and apprenticeship growth areas, while 
ensuring employability skills, digital capabilities, professional behaviours and workplace 
readiness remain central to the learner experience.

Supporting Future Workforce Needs
Looking ahead, Tyne Coast College will continue to refine and expand its apprenticeship provision in response to regional skills intelligence, employer feedback and evolving LSIP priorities.

Our active participation in employer networks, strategic partnerships and sector-led initiatives ensures curriculum planning remains closely aligned to current and future workforce requirements. 
The College is committed to creating clear progression pathways from technical education into apprenticeships, higher apprenticeships and skilled employment.

Through this approach, we aim to support productivity, economic growth and social mobility across South Tyneside, North Tyneside and the wider North East. Apprenticeships will remain a critical 
element of our strategy, helping to address regional skills shortages and develop the talent needed to support the region's future prosperity.
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We set ambitious targets for 2025/26 and delivered strong performance across a number of 
key areas.

local needs duty Curriculum Challenges for 26/27:

Continue to rationalise curriculum portfolio
aligned to the new LSIP and employer demand

Prioritise growth areas (engineering, construction,
marine, digital)

Strengthen quality assurance and Ofsted readiness

Improve English and maths outcomes and attendance

Continuous alignment of curriculum strategy to new
campus

Our Higher Technical Qualification (HTQ) in Health was successfully
embedded within the two-year curriculum plan. In response to Local
Skills Improvement Plan (LSIP) priorities, we also expanded our
higher-level social care offer.

We introduced two cross-college NEET groups, with a particular focus on
supporting learners with Social, Emotional and Mental Health (SEMH) needs,
providing an inclusive and accessible pathway into mainstream education.

The College successfully recruited against its 16–19 allocation and
implemented all planned T Level routes identified within the curriculum plan.

Supported Internships increaseD by 40%. This growth will provide more
High Needs learners with meaningful work placement opportunities, 
Supported by a substantial increase in employer engagement.

Winners across inter-college skills' competitions, including digital,
arts, media, hair and beauty.  

More rigorous performance reviews and closer monitoring of provision
improved curriculum efficiency and operational effectiveness, contributing
positively to College EBITDA performance.

A newly developed Careers Strategy strengthened careers education,
information, advice and guidance across the College, ensuring all learners
had access to impartial one-to-one guidance while improving the capture
of progression and destination data.
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On behalf of Tyne Coast College, it is here confirmed that the annual accountability 
statement reflects an agreed statement of purpose, aim and objectives, as approved by the 
Board of Governors.

The Governing Body will undertake an annual review of local need, inline with curriculum 
planning or, when a new LSIP is published.The review will measure how well the education 
or training meets local needs, in particular, needs relating to local employment. Our Annual 
Accountability Statement will reflect any actions the Governing Body has agreed to take as 
a result of that review.

The Annual Accountability Statement will be published on the college’s website by 31st
July 2026

chair of governors SIGNATURE:

Stuart Blackett

Chief Executives SIGNATURE:

Dr Lindsey Whiterod CBE

governing body statement

name:

date:

name:

date:

glossary
AoC Association of Colleges

CFNNE Colleges for North East England

DfE Department for Education

DWP Department of Work and Pensions

EBITDA Earnings before interest, taxes, depreciation, and amortisation

EMSI Economical Modelling Specialist International

ETF Education Training Foundation

FE Further Education

HE Higher Education

HTQ

IP Industrial Placement 

JCP Job Centre Plus

LMI Labour Market Intelligence

LSIF Local Skills Improvement Fund

LSIP Local Skills Improvement Plan

MCA Maritime and Coastguard Agency

NAMMS National Association for Managers of Student Services

NEAA North East Automotive Alliance

NEMSA North East Mayoral Strategic Authority

NECC North East Chamber of Commerce

NEET Not in Education, Employment and Training

NEIoT North East Institute of Technology

OfS

SEA Special Equipment Allocation

SEND Specialist Educational Needs and Disabilities

TCAT Tyne Coast Academy Trust

TCC Tyne Coast College

WEX Work Experience
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